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[2] BBA-G02(N) .
(F) SBU
(G) Grand strategies
(H) Competitive strategies
() Value chain
() McKincely 7,5
Section—B
(Long Answer Type Questions)

Note : Attempt EH..._,__. two questions. Each question carries

10 marks.
2. Define growth for a business organisation and how is it

achieved by :
(a) Intensive
(b) Intregative

h.r

(c) Diversification

Retrenchment strategy is formulated by :
(a) Turnaround

(b) Divestment

(¢) Liquidation

Suggest how and why an organisation is compelled to
adopt retrenchment 7

Write the key issues in the environment when a firm
adopts :
(a) Stability strategy

'(b) Combination strategy
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B. Growth through other forms association can be
achieved by :
(a) Merger
(b) Acquision
(c) Joint venture :
(d) Strategic alliance
Highlight the importance of each of EnE with suitable
examples,
Section—C
(Long Answer Type Questions)

Note : Attempt any fwo questions. Each question carries

6.

[

9.

10 marks.

For a strategic choice different models are given.
Highlight the role of any rwo models of strategic
choice.

Suggest, what changes that must be made in
implementation of behaviour of the employee in the
orgnisation ?

Strategy and structure are Hardware of an organisation
while the role and importance of structure in strategic
implementation.

Write the method and importance of evaluation and
control in : |

(a) Management

(b) Operation
(c) Strategic control in strategic management
BBA—602(N) ._..hmmnu
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